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The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. Neither the Company nor any of its
parent or subsidiary undertakings nor any of such person’s directors, officers, employees or advisors nor any other person makes any representation or warranty,
express or implied as to, and no reliance should be placed on, the accuracy or completeness of the information contained in this presentation. Neither the Company,
nor any of its parents or subsidiary undertakings nor any of their directors, employees and advisors nor any other person shall have any liability whatsoever for loss
howsoever arising, directly or indirectly, from any use of this presentation. The same applies to information contained in other material made available at the
presentation.

While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this
document is selective in nature. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as
having been adopted or endorsed by the Company as being accurate.

This presentation contains forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which the
Company operates. These statements generally are identified by words such as “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”,
“foresees”, “anticipates”, “targets” and similar expressions. The forward-looking statements, including but not limited to assumptions, opinions and views of the
Company for information from third party sources, contained in this presentation are based on current plans, estimates, assumptions and projections and involve
uncertainties and risks. Various factors could cause actual future results, performance or events to differ materially from those described in these statements. The
Company does not represent or guarantee that the assumptions underlying such forward-looking statements are free from errors and the Company does not accept

any responsibility for the future accuracy of the opinions expressed in this presentation. No obligation is assumed to update any forward-looking statements.

By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company
and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, any shares of the Company and
neither this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or commitment whatsoever.
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Company Profile & Strategy

A LEADING PORT LOGISTICS COMPANY

mm

- Container handling - Rail-bound transport to the
hinterland in Central and Eastern

- Container transfer and storage
Europe

- Value-added container services

. . - Road-bound transport within the
(e.g., repair, maintenance)

metropolitan area of Hamburg

Split 2008 (HHLA Group)
By revenue — €1,327 million

Holding / Other / Real Estate 3.6 %

Logistics 9.1 %

Intermodal 27.7 %

Container 59.6 %
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By employees — 5,001

Logistics 10.3 %

Intermodal 17.6 %

- Warehousing and contract logistics

Special seaport handling — Bulk
commaodity, Fruit, RoRo, ConRo

Consulting, training

Holding / Other / Real Estate 11.8 %

Container 60.3 %



Il Company Profile & Strategy

HHLA'S UNIQUE BUSINESS MODEL

GROWTH AND VALUE CREATION THANKS TO VERTICAL INTEGRATION

Rest of World

Origination / Destination Shipping company Hamburger Hafen und Logistik AG
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Company Profile & Strategy

EXPOSURE TO EMERGING MARKETS

HAMBURG IS MAKING THE MOST OUT OF THE TRANSPORT GEOGRAPHY

Feeder ship connections
via the Kiel canal

Strong trade relations

with the Asian region
Extensive railway network
covering a large capture area

Share of container throughput 2008 in the port of Hamburg:
Asia 56.4%, Eastern Europe (Baltic Sea) 13.6%
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Links two of the most
important emerging markets
in the world economy: Asia
and Central and Eastern
Europe

Cost advantages due to
central location deep inland

Highly efficient infrastructure
with excellent hinterland
connections to Central and
Eastern Europe



Company Profile & Strategy

SHORT WAYS — LESS COSTS

HAMBURGS POSITION OFFERS COST BENEFITS COMPARED TO OTHER PORTS

Shanghai Hamburg (one-way: ~20,375 km) Hamburg Prague (one-way: ~690 km)
~70% of costs for about 97% of total distance

No differentiation in freight rates between North
Range ports

~30% of costs for about 3% of total distance
Clear differentiation between North Range ports
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Company Profile & Strategy

THE EXTENSIVE INTERMODAL NETWORK

HHLA CONNECTS EUROPE FROM NORTH TO EAST
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Company Profile & Strategy

HANDLING THE CURRENT CHALLENGES

Active market approach
- Maintaining a solid earnings quality
- Protecting an efficient network frequency (Intermodal)
Tight cost control
- Purchased services reduced (e.g. new traction agreements)
- Expenses for external personnel decreased (-59% y-0-y)
- Own headcount reduced (-223 FTE against year-end 2008)
- Collective wage and salary freeze agreed for 2009
- Personnel expenses down 10% against Q2 2009, strongly
supported by introduction of short-time work since July

Appropriate capex adjustments
- Capacity extensions halted/postponed
- Targeted capex for 2009 further downsized to € 180 million
(from € 355 million initially planned)
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Financial Performance

UNDERLYING VOLUME DEVELOPMENT

SHARP DECLINE WITH RECENT IMPROVEMENTS

o 1-9 12009 Year-on-Year Q3-0n-Q2
Port Logistics (thousand TEU) (in %) (in %)
Container throughput 3,685 - 34.8 + 8.0
Container transport 1,112 -21.7 +13.1

N\ -
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Financial Performance

REVENUE BASE WITH STRONG MARGINS

HHLA Group Revenue (€ million)

EBITDA margin - 25.8%

35.9%

4

2006 2007 2008 1-9 12008 1-9 12009
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Financial Performance

SEGMENT PERFORMANCE

BACKBONE OF BUSINESS ACTIVITIES

Container (€ million) Intermodal (€ million) Logistics (€ million)
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Financial Performance

BALANCE SHEET

SOLID FINANCIAL FUNDAMENT

Group balance sheet as of 30 September 2009

Almost unchanged asset base against
previous reporting date (30 June 2009)
due to appropriate capex adjustments

€ 1,547.0 million € 1,547.0 million

Property, plant 42 % Equity

: Available liquidity still at € 151.6 million
and equipment 59 %

despite dividend payment and capex

spend
18 % Pension
provisions Cash and equivalents covering nearly

Other non-current 3 x targeted capex until year-end

assets 19 % 24 % _Oth_e.r.non-current | | _
liabilities Equity ratio held at high level (41.9%)
Current assets 22 % Current liabilities Low gearing with net debt at
€ 242.8 million w/o pension provisions
Assets Liabilities (€ 528.4 million incl. pension provisions)
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Outlook

EXPECTATIONS FOR HHLA GROUP

Assumptions
First ever and severe downturn in global container throughput with uncertainties remaining
Significant negative effects on the Asia-Europe route and cargo traffic with Central & Eastern Europe
Stabilization in macro environment without substantial economic recovery until year-end 2009

Delayed plan approval process on river Elbe dredging might impact any recovery of volumes

Group development
Sharp decline in full year 2009 volumes with lower comparable basis to be felt in H2 “09
Revenue in a region of € 1 billion challenging to be achieved
Operating expenses (EBIT level) to be reduced by € 160 to 180 million against previous year
EBIT margin of continuing activities expected at the upper end of the range between 14 and 16%
Profit after tax and post minority interests distinctly below previous year’s figure

Reduced capex spent targeted at around € 180 million over the whole year

Cheuvreux German Corporate Conference, 20 January 201 0 © Hamburger Hafen und Logistik AG 13



“There is a myriad of indicators out
there which can be selectively seized
upon by pessimists or optimists to justify
a reading of the global economy ...*

Drewry, October 2009

MODERATE GROWTH SCENARIO STILL SUBJECT TO IMMINENT RISKS

CENTRAL AND EASTERN EUROPE
“... any upturn is likely to be fragile and patchy ...”

“ S ASIA

...recovery prospects for Russia will

depend on the ... strength of the “... main driver of past recoveries
international recovery, particularly - a durable rebound in external
through its impact on commodity demand from outside the region -
prices. may be lacking this time ...”
EBRD, October 2009 “... basis for a generally moderate

recovery in 2010 ...”

“... composition of growth more
focused on domestic demand.”

IMF, October 2009

CONTAINER TRAFFIC

“We should see some minor recovery in trade flows for 2010 ...”

“Freight rates have been improving on a number of routes recently
but these trends have been counter-cyclical.”

Drewry, October 2009
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Outlook

POSITIVE MEDIUM- TO LONG-TERM CATALYSTS

Cheuvreux German Corporate Conference, 20 January 201

Above average GDP growth rates projected for Asia as well as
for Central and Eastern Europe

Integration of emerging economies into the global division of labour
Re-emergence of competitive advantages

Favourable geographic location

Superior quality

Leading productivity
Growing importance of eco-friendly transport solutions (ship/rail)

Improved road and rail infrastructure for the Port of Hamburg by
current economic stimulus and infrastructure packages of Federal
Government and City of Hamburg, apart from delayed river Elbe
dredging
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CONTACT

HHLA INVESTOR RELATIONS

Tel.: +49-40-3088-3100
Fax: +49-40-3088-55-3100

Email: investor-relations@hhla.de

Web: www.hhla.de
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