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DISCLAIMER

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. Neither the Company nor any of its 

parent or subsidiary undertakings nor any of such person’s directors, officers, employees or advisors nor any other person makes any representation or warranty, 

express or implied as to, and no reliance should be placed on, the accuracy or completeness of the information contained in this presentation. Neither the Company, 

nor any of its parents or subsidiary undertakings nor any of their directors, employees and advisors nor any other person shall have any liability whatsoever for loss 

howsoever arising, directly or indirectly, from any use of this presentation. The same applies to information contained in other material made available at the 

presentation.

While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this 

document is selective in nature. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as 

having been adopted or endorsed by the Company as being accurate. 

This presentation contains forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which the 

Company operates. These statements generally are identified by words such as “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, 

“foresees”, “anticipates”, “targets” and similar expressions. The forward-looking statements, including but not limited to assumptions, opinions and views of the 

Company for information from third party sources, contained in this presentation are based on current plans, estimates, assumptions and projections and involve 

uncertainties and risks. Various factors could cause actual future results, performance or events to differ materially from those described in these statements. The 

Company does not represent or guarantee that the assumptions underlying such forward-looking statements are free from errors and the Company does not accept 

any responsibility for the future accuracy of the opinions expressed in this presentation. No obligation is assumed to update any forward-looking statements. 

By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company 

and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business. 

This presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, any shares of the Company and 

neither this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or commitment whatsoever. 
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A LEADING PORT LOGISTICS COMPANY

Company Profile & Strategy

- Container handling 

- Container transfer and storage

- Value-added container services 
(e.g., repair, maintenance)

- Warehousing and contract logistics

- Special seaport handling — Bulk 
commodity, Fruit, RoRo, ConRo

- Consulting, training

- Rail-bound transport to the 
hinterland in Central and Eastern 
Europe

- Road-bound transport within the 
metropolitan area of Hamburg

Container Intermodal Logistics

Split 2009 (HHLA Group)

By revenue – € 990.7 million By employees – 4,760

Container 56.3 %Intermodal 27.8 %

Logistics 11.1 %

Holding / Other / Real Estate 4.7 %

Container 62.2 %Intermodal 15.8 %

Logistics 10.0 %

Holding / Other / Real Estate 12.0 %
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HHLA’S UNIQUE BUSINESS MODEL

Company Profile & Strategy

GROWTH POTENTIAL AND VALUE CREATION BASED ON VERTICAL INTEGRATION
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HAMBURG IS MAKING THE MOST OUT OF THE TRANSPORT GEOGRAPHY

EXPOSURE TO EMERGING MARKETS

� Links two of the most 
important emerging markets 
in the world economy: Asia 
and Central and Eastern 
Europe

� Cost advantages due to 
central location deep inland

� Highly efficient 
infrastructure with excellent 
hinterland connections to 
Central and Eastern Europe

Company Profile & Strategy

Strong trade relations 
with the Asian region

Feeder ship connections 
via the Kiel canal

Seaborne container throughput 2009:        4.9m TEU
Land-bound container transport 2009:       1.5m TEU

Extensive railway network 
covering a large capture area
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THE EXTENSIVE INTERMODAL NETWORK
HHLA CONNECTS EUROPE FROM NORTH TO EAST

Company Profile & Strategy
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BUSINESS ENVIRONMENT
MARKET CONDITIONS IN JANUARY – JUNE 2010

Current Developments

� Global economic recovery stronger than initially ex pected 

� Encouraging dynamics fuelled by re-stocking as well as fiscal and monetary support

� Strongest momentum within the Asian region

� Modest but steady recovery in Western Europe

� Overall improvements in Eastern Europe with substantial cross-country divergence

� Competitive capabilities gradually changing among N orth Range ports

� Handling quality and transit time regaining importance on return of congestion surcharges

� Rising spot rates for feeder charter reinforcing advantage of best located pre-/post-carriage hubs

� Shipping line´s interest in Hamburg call strengthening pressure on river Elbe dredging

� HHLA catching up with volume improvements

� Container throughput of 2,633 thousand TEU up 8.9 % year-on-year

� Container transport of 798 thousand TEU up 11.4 % year-on-year
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VOLUME TRENDS
THROUGHPUT AND TRANSPORT DEVELOPMENTS (TEU BASED)

Container

+ 0.5 %

+ 17.8 %

Q1 2010 Q2 2010

+ 3.2 %

+ 20.1 %Intermodal
(year-on-year) (year-on-year)

+ 10.2 %
(quarter-on-quarter)

+ 11.3 %
(quarter-on-quarter)

Q1 2010 Q2 2010

Current Developments
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COMPLETION OF NEW MEGA-SHIP BERTH

HIGHLIGHTS IN Q2 2010

� Newly constructed quay wall

� 5 Twin-forty container gantry cranes

� 5 Automated block storage areas
First customers: CMA CGM / Maersk
FAL 5 - Asia/Europe on a weekly call

10 x 13,000-14,000 TEU vessels

� Length: 434 m

� Depth: NN -16,7 m

� Bearing capacity of crane rail: 1.000 kN/m

� Weight: 2,380 t

� Outreach: 67.5 m

� Moving load: up to 125 t

� 2 x 40 ft. / 4 x 20 ft. boxes in one lift

� Rail mounted gantry cranes: 15

� Storage capacity: up to 10,000 TEU

Current Developments
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OPENING OF HINTERLAND TERMINAL KATOWICE/POLAND

� 225,000 sqm rail yard

� 3 x 625 m rail sidings

� Specifically designed for
dedicated point-to-point, 
large volume block trains

� Located right in the economic
region of Silesia

� Enhancing HHLA´s interlinked
shuttle-hub network

� Broad range of industries

� Complementary retailer sites

HIGHLIGHTS IN Q2 2010

Current Developments

Location

Terminal 
Design
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REVENUE BASE WITH DOUBLE-DIGIT MARGIN
HHLA GROUP REVENUE (€ MILLION) AND EBIT MARGIN (%)

* without one-off restructuring effects resp. operating loss of discontinued activities in Lübeck (reported EBIT margin: FY 2009  16.2%, H1 2009  16.3%, H1 2010 16.1%) 

501.0 505.1

990.7

1,326.8

1,080.0

15.7%*

19.1%*

24.4%
26.8%

18.0%*

2007 2008 2009 1-6 I 2009 1-6 I 2010

+ 12.4% - 25.3%

+ 0.8%

� EBIT margin

Financial Performance
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IMPACT OF TIGHT COST MANAGEMENT 

DEVELOPMENT OF OPERATING EXPENSES

H1 2010

Cost of materials

Personnel expenses

Other operating expenses

Depreciation and amortization

Total operating expenses

1-6 l 2010
(€ million)

172.2 *

153.8 *

60.0

53.3

439.3

Total Group

- 29.5

+ 5.2

- 5.6

+ 10.7

- 12.7 **

Change
(Year-on-Year in %)

+ 8.5 *

- 3.1

+ 4.1 **

- 1.4 *

H1 2009

* after reclassification (expenses for port related external staff taken out of cost of 
materials being included in personnel expenses), ** based on continuing activities

+ 3.4 **

Financial Performance
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SEGMENT PERFORMANCE

281.8287.7

561.6

792.3

2008 2009 1-6 I 09 1-6 I 10

BACKBONE OF BUSINESS ACTIVITIES

* without one-off restructuring effects resp. operating loss of discontinued activities in Lübeck

R
ev

en
ue

Container (€ million) Intermodal (€ million) Logistics (€ million)

E
B

IT
 m

ar
gi

n

24.4 %27.6 %26.6 %

38.4 %

2008 2009 1-6 I 09 1-6 I 10

148.2136.4

277.3

369.7

2008 2009 1-6 I 09 1-6 I 10

5.9  %*8.5 %*8.0 %*10.6 %

2008 2009 1-6 I 09 1-6 I 10

60.356.6

114.9126.9

2008 2009 1-6 I 09 1-6 I 10

5.9 %6.4 %7.2 %8.2 %

2008 2009 1-6 I 09 1-6 I 10

- 29.1%

- 2.1%

- 25.0%

+ 8.6%

+ 6.5%

- 9.4%

Financial Performance
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STRONG FINANCIAL CAPABILITIES

CASHFLOW & BALANCE SHEET

H1 2009

Financial Performance

Group balance sheet as of 30 June 2010

€ 1,621.1 million € 1,621.1 million

Property, plant 
and

equipment

Other non-current
assets

Current
assets

Equity

Pension 
provisions

Other non-current
liabilities

Current
liabilities

23 % 16 %

14 % 25 %

63 %

20 %

39 %

Assets Liabilities

Free cashflow development

H1 2010- 4.2

+ 63.2
in € million

Before
dividend payment
of € 57.6 million to 
shareholders and 

minorities
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FORECAST 2010
EXPECTATIONS FOR HHLA GROUP

Assumptions

� Continuing economic recovery with catch-up effect in ports of Hamburg and Odessa

� Persisting overcapacities at North Range ports

� Price competition and container shortage weighing on average revenues per box

� Delayed plan approval process for dredging the river Elbe to be completed by year-end
(as currently scheduled by public authorities) 

� Current assessments still subject to limited visibility and unchanged downside risks

Group developments

� Volume growth expected to exceed 10 % with rising share of feeder volumes

� Group revenue above previous year in the region of € 1 billion

� Targeted EBIT margin of at least 15 % 

� Capex not to exceed € 180 million (whereof approx. € 60 million expected non-cash)

Outlook
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FINANCIAL CALENDAR       CONTACT

Tel.: +49-40-3088-3100

Fax: +49-40-3088-55-3100

Email: investor-relations@hhla.de

Web: www.hhla.de

13 Aug 2010 Interim Report Jan-Jun 2010 

12 Nov 2010 Interim Report Jan-Sep 2010 

Feb 2011 Preliminaries Full Year 2010

Mar 2011 Annual Report 2010

May 2011 Interim Report Jan-Mar 2011


